[image: image1.jpg]IMIASSPRO



    [image: image2.png]Massachusetts Coalition
—————————— for the ———
Prevention of Medical Errors




      [image: image3.jpg]


          [image: image4.jpg]



Appropriate Evaluation and Treatment of UTI in the Elderly

October 30th, 2013
8:30 AM - 3:30 PM

Marlborough, MA 
Kickoff Workshop Agenda
	Welcome, Overview of Project, Overview of the Day
	8:30 – 8:35
	Paula Griswold, MS

Massachusetts Coalition for the Prevention of Medical Errors

	 Starting the Conversation
	8:35 – 8:45
	Sharon Benjamin, PhD

Organizational Behavior Expert
Plexus Institute


	The Increasing Threat Of Antibiotic Resistance
	8:45-9:20
	Shira Doron, MD, MS

Tufts Medical Center

Associate Hospital Epidemiologist



	To Treat Or Not To Treat 
	9:20 -10:00
	Ruth Kandel, MD

Director, Infection Control

Hebrew SeniorLife



	Discussions and Questions
	10:00-10:15
	Susanne Salem-Schatz, Sc.D.  



	BREAK
	10:15-10:35
	

	Tools to Support Change
 
	10:35-11:10

 
	Ruth Kandel, MD

Susanne Salem-Schatz, Sc.D.

Laurie Herndon, GNP

Director of Clinical Quality 

Massachusetts Senior Care Foundation



	Change for the Better in Your Facility:
Some Helpful Frameworks
	11:10-11:50
	Sharon Benjamin, Ph.D

Susanne Salem-Schatz, Sc.D.



	How Do We Know We Are Improving? Measurement in This Collaborative

	11:50-12:30 

 
	Paula Griswold, MS

Laurie Herndon, GNP-BC

Nora McElroy, MPH

General Epidemiologist
Massachusetts Department of Public Health


	LUNCH
	12:30-1:15
	

	Getting Started: Learn From the Experts
	1:15-1:45

 
	Sharon Benjamin, PhD

Laurie Herndon, MSN, GNP-BC

Featuring returning participants


	How To Get Good Ideas Used: Lessons From the Farm
	1:45-2:30 
	Sharon Benjamin, Ph.D.

Susanne Salem-Schatz, Sc.D


	How to Implement These Changes When You Return to Your Facility

	2:30-2:40
	Susanne Salem-Schatz, Sc.D

	Planning Your Next Steps
	2:40-3:10
	 Faculty and Teams


	Five Will Get You Twenty Five
	3:10-3:20
	Sharon Benjamin, Ph.D.


	What’s Next: Opportunities and Expectations 
	3:20 -3:30
	Paula Griswold, MS
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